
STEP 1: Downloading Ollama  

This program requires Ollama to be installed and running on your computer. To install 
Ollama, visit www.ollama.com and click ‘Download’.  

  

  

https://www.ollama.com/


STEP 2: Installing Ollama  

Once you’ve downloaded the Ollama installer, double click on the icon, or right click it and 
select ‘Run as Administrator. The following window will appear:  

  

Click ‘Install’ to install Ollama onto your computer. Once the installation is complete, the 
following window will pop up. You can exit this window for now by clicking the ‘X’ at the top 
right corner of the window.  



  

STEP 3: Installing the Required Ollama Models  

Open the command prompt. Type ‘cmd’ in the search box located in the middle of your 
taskbar. Then click on ‘Command Prompt”.  



Once in the Command Prompt, type ‘ollama pull gemma2:2b’ (without quotes), and hit 
enter to download the first required Ollama model.  

  

It will start to pull the manifest, and download the model. The pull is finished once the 
command prompt outputs ‘success’ at the bottom, as shown here:  



Perform this same operation, type the same command as above, but instead of 
‘gemma2:2b’, make sure it says ‘gemma2:9b’. Both required models will successfully be 
installed on your computer.  

  

STEP 4: Running the Patient Safety Comments Topic Analyzer Program  

Once you run the ‘PatientTopicAnalyzer.exe’ file, you will be met with the following window:  

  



Click ‘Browse Files’ and select your source excel comments file. Make sure the file is in the 
‘.xlsx’ format.   

NOTE: Make sure your excel comments file has its first column listed as ‘Response 
ID’ as shown below. The program looks for this column name to successfully execute 
the analysis.  

  

Once you select your source excel file, the program will display the available sheets in your 
file. Click one of the listed available sheets and click ‘Next’.  



  

After clicking ‘Next’, the program will prompt you to select the column 
that contains the patient’s comments. Be sure to choose the correct column. In this 
example, the column containing the patient’s comments is called 
‘Comments’. Once you’re certain the correct column is highlighted, click ‘Next’.  



  

You will now be prompted to configure the parameters for the topic analysis. The batch size 
is how many comments the model processes per batch. It is highly recommended to use 
the recommended values for each model. Higher values will cost more GPU VRAM (video 
memory) and may cause errors involving certain comments to not be processed. The 
recommended batch size values are below:  

• For gemma2:2b: 3  

• For gemma2:9b: 5  



  

Once you’ve verified that your selections are correct, you’re ready to start the analysis. 
Press ‘Start Analysis’ to begin.  



  

The program will now begin to analyze the comments. The window will show how much 
time has elapsed, how much time is remaining, what batch it’s currently analyzing, and 
a bar will fill to show progress being made.  

  

Upon completion, the program will show that the analysis has been completed and that 
your results are ready to download. Click ‘Download Results’ to download the results file to 
your computer. Rename the file to your preferred name.  



  

STEP 5: Opening and Analyzing the Given Output File  

Once you have saved your results file, you may click ‘Return to Main Page’ to return to the 
main menu. You can exit the program by clicking ‘Exit’.  

  

The resulting excel file will have three sheets: Summary, Resultados Detallados, 
and Análisis de Temas.  

  

‘Summary’ Sheet  

  



This sheet will contain the total comments analyzed, average sentiment score, and the 
percentages of different sentiments (positive, negative, neutral) as well as the number of 
comments belonging to each sentiment. Accompanying bar graph and pie chart will 
provide better visual information about these statistics.  

  

‘Resultos Detallados’ Sheet  

  

  



This sheet will display the original response id, the original comment, the topic assigned to 
each comment as chosen by the AI, the sentiment given to each comment as assigned by 
the AI, as well as its accompanying sentiment score.  

  

‘Análisis de Temas’ Sheet  

This sheet shows multiple important aspects. First off, this sheet shows the 
top frequently mentioned topics within each sentiment. It will detail the specific 
topic/theme, how many times it was mentioned, and the average sentiment score for each 
topic.  

  

Next, this sheet will display a bar graph for each sentiment, and visually shows how many 
times each topic was mentioned.  



 


